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How to enable a more
sustainable ICT fleet ?

Kerstin Roberts, IT Category Manager
City of Copenhagen A



Kgbenhavns Kommune Sidehoved

Top tips for Asset Managemet

Know where you stuffis

Establish clear policies

Use your data for strategic decision making
Track your progress

Have aretirement plan for your assets



PART 1
Purchasing and
delivery
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Registration and
set up
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Distribution

users
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Assessment
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Support/ repair
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Recycle or refurbish
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‘ () \ 27.000 laptops
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400,000 euro/yearly
200,000 kg. CO2
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